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Tighe&Bond

- Preparing a table comparing the change in the water surface elevation between
existing and proposed conditions to verify that “No-Rise” in the FEMA Base Flood
Elevation is anticipated.

This process uses flows from the FEMA data and does not account for climate change. In order
to consider climate change, as required by the MVP grant, Tighe & Bond will need to produce
additional hydrologic modeling. The additional modeling will be developed in accordance with
the methodologies outlined in the Massachusetts Executive Office of Energy and
Environmental Affairs (EEA) Resilient Massachusetts Action Team (RMAT) Climate Resilience
Design Standards and Guidelines document (the Guidelines). The results will differ from the
older FEMA model because the new precipitation values from the processes outlined in the
Guidelines are expected to be greater than the values previously used by FEMA to establish
the flood elevations.

Tighe & Bond will perform a hydrologic analysis for the crossing using HydroCAD, a computer
model based on USDA-SCS Technical Release No. 20 (TR-20). Watershed hydrologic
conditions will include information from available GIS mapping in the area and from the USGS
StreamStats tool. Precipitation data will be obtained and adjusted for climate change through
the methodologies outlined in the Guidelines.

Tighe & Bond will also request data from MassDOT on the existing upstream culverts and
bridges at Green Street and West Street and incorporate them into the model. The HydroCAD
model will be used to determine the peak discharge rates to the Keyes Road culvert.

Tighe & Bond will prepare a hydraulic design report that incorporates results from both
analyses. The report will summarize the hydrologic, hydraulic, and scour analyses performed
as part of the proposed culvert replacement. A draft report will be provided to the City for
review and comment in advance of the MassDOT's Chapter 85 Review submission.

Fee

Tighe & Bond will perform the scope of services detailed above for the not to exceed amount
of $9,800. We will conduct these services on an hourly rate plus expense basis, as established
in our existing agreement. In the event that the scope of services is increased for any reason,
the estimated fee to complete the work shall be mutually revised by written amendment.

We appreciate the opportunity to provide this proposal to you and look forward to working
with you on this project. If you have any questions, please contact Matt at 413.572.3274 or

via email at mpwzorek@tighebond.com.

Very truly yours,

TIGHE & BOND, INC.

M%P orek, PE J eZh P. Viamari, PE{//LEED AP

Project Manager nior Vice President
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February 7, 2022 g R
Hon. Elizabeth J. Kazinskas, Council President

And City Councilors

Gardner City Hall, Rm 121
95 Pleasant St
Gardner, MA 01440

RE: Free Cash Appropriation- Mass Trails Grant Match

Dear Madam President and Councilors,

On July 22, 2021, the City was awarded $100,000 from the Mass Trails Grant from the
Massachusetts Executive Office of Energy and Environmental Affairs for work to extend the
North Central Pathway Bike Trail in the City.

The attached appropriation request is for the City’s matching portion of the grant.

This project prepares the design, engineering, and permitting of a proposed 2.1 mile long, 12
wide paved shared-use path connecting downtown Gardner to Winchendon’s center. It begins
at Park Street Substation Park, extends around Crystal Lake and through the cemetery, runs
alongside Gardner’s municipal golf course, and links to the North Central Pathway Trail Head
on Route 140.

Respectfully Submitted,

M//%

Michael J. Nicholso
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 » Facsimile (978) 630-3778 » Email: mayor@gardner-ma.gov



AN ORDER APPROPRIATING FROM FREE CASH TO MASS TRAIL
GRANT MATCH ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of Forty Thousand Dollars and
No Cents ($40,000.00) from Free Cash to the Mass Trail Grant Match Account.
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Hon. Elizabeth J. Kazinskas, Council President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant St

Gardner, MA 01440

RE: Free Cash Appropriation- Scott Graves v. City Lawsuit — transfer reimbursement

Dear Madam President and Councilors,

At the August 2", 2021, the City Council voted to approve a transfer request of $15,000 from the
City’s Termination Leave Account to the Scott Graves v. City of Gardner Lawsuit Account,
since the City did not have certified free cash at that time to cover the expenses. (Please see
attached letter from the packet of the August 2, 2021 meeting).

The City’s Free Cash was certified on October 18, 2021.

The attached appropriation request is being put forward to reimburse the Termination Leave
account for the money that was transferred out of it so that it can be brought back up to the
amount that was originally appropriated during budget discussions, as was originally intended
with the August 2™ vote was put forward.

Respectfully Submitted,

o

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 » Email: mayor@gardner-ma.gov
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AN ORDER APPROPRIATING FROM FREE CASH TO THE
UNCLASSIFIED TERMINATION LEAVE ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of Fifteen Thousand Dollars and
No Cents ($15,000.00) from Free Cash to the Unclassified Termination Leave Account.
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