CITY OF GARDNER
MASSACHUSETTS 01440-2630



CITY OF GARDNER
MASSACHUSETTS

MONTY TECH SCHOOL COMMITTEE VACANCY
NOMINATION AND APPOINTMENT PROCEDURE

Nomination process outlined under Robert’s Rules of Order, Chapter XIV, §46 (pp.416-418)
Requirements for Appointment outlined under the 3 Amendment (1989)
to the Montachusett Regional Vocational School District Agreement

+** Nominations from the floor will be recognized.

** A nomination does not require a second; however, a nomination may be
seconded to indicate endorsement.

¢ If no further nominations are offered, the Presiding Officer will call for a motion
to close nominations.

*

A two-thirds vote is required to close nominations.
%»* A majority vote is required to reopen nominations.

% The City Clerk will call the roll, whereupon each Councillor and School Committee
member shall state the names of the persons whom they choose.

¢ The nominees receiving a majority vote of those present and voting shall be
declared appointed.

¢ Further balloting shall be undertaken until someone is appointed.
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FROM MONTY TECH

Date Mr. Boone Mr. Vance
12/5/18|Absent Absent In Person
1/2/19|Absent Present In Person
2/13/19|Absent Present In Person
3/6/19|Present Present In Person
4/10/19|Absent Present In Person
5/1/19|Present Absent In Person
6/5/19|Absent Present In Person
9/4/19|Absent Present In Person
10/2/19|Present Absent In Person
11/13/19|Present Present In Person
12/4/19|Absent Present In Person
1/8/20|Present Present In Person
2/12/20|Present Absent In Person
3/4/20|Present Present In Person
4/16/20|Present Present Remote [COVID
5/6/20|Present Present Remote |COVID
6/3/20|Present Absent Remote [COVID
6/17/20|Absent Present Remote [COVID
8/5/20|Absent Present Remote |COVID
9/2/20|Present Absent Remote [COVID
10/7/20|Absent Present Remote |COVID
11/4/20|Present Present Remote [COVID
12/2/20|Present Present Remote |COVID
1/7/21|Present Present Remote [COVID
2/3/21|Absent Absent Remote |COVID
3/3/21|Present Present Remote [COVID
4/7/21|Present Present Remote [COVID
5/5/21|Present - Left at 8:00  |Present Remote |COVID
6/2/21|Present Absent Remote |COVID
8/4/21|Absent Absent Remote [COVID
9/1/21|Present - ~ |Present Remote |COVID
10/6/21|Present Present Remote [COVID
11/10/21|Present Present Remote |COVID
12/1/21|Present Absent Remote [COVID
1/5/22|Absent Present Remote [COVID
2/2/22|Present Present Remote |COVID
2/16/22|Absent Present Hybrid - In Person and Remote




Eric Commodore

@ February 14,2022

City Clerk
978.424.1410 95 Pleasant Street, Room 121
@ Gardner, MA 014400

Members of the Gardner City Council

eric.commodore@gmail.com Member of the Gardner School Committee

0 Please accept this letter as my request to be considered for appointment to the
Montachusett Regional Vocational Technical School District School Committee. My
Gardner, MA professional work experience coupled with my 8 years of experience as a member the Monty

Tech School Committee make me an excellent candidate to represent the City of Gardner
and its residents.

From 2010 - 2018 | represented the City of Gardner on the Monty Tech School Committee.
| regularly attended committee meetings, held leadership roles on several subcommittees,
served a Vice Chair of the committee and actively supported and participated in student
activities such as CyberPatriot and MCJROTC volunteer activities.

Subcommittee
leadership roles included:
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e Chair of the Financial Planning Subcommittee

3
E?; ‘: e Chair of the Technology Subcommittee
o S VI e Vice Chair of the Workforce Planning Subcommittee
TR b
[ - w
e G As a member of the committee, | leveraged my private sector experience to help the district
e e achieve it strategic goals and objectives. Some key accomplishments during my time on the
e ‘ committee include:
e? oo S
TER . . _
o ;‘:J e Hiring 2 Superintendent Directors
i o Negotiating 3 contracts with the Montachusett Regional Teachers Association
L |
[ ]
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Delivering annual budgets that were at or near net minimum school spend

Completing $10.8 Million in energy efficiency upgrades and replacing the roof of the
main building without incremental expense to district members

Implementing a One for One initiative for 1,435 students without increasing
assessments to district members

Adding a Veterinarian Tech program. This included the construction of a 7,500

square foot building funded through generous donations and constructed by the
students

If selected to serve as your representative on the Monty Tech School Committee you can

count on me to represent the interests of the City of Gardner, our residents and most
importantly our students.

Sincerely,

Eric D. Commuodore




Eric Commodore

®

978.424.1410

©

eric.commodore@gmail.com

in/

Linkedin.com/in/ericcommodore
EXPERTISE

Strategic Planning
Financial Management
Process Improvement

Onshore / Offshore Staffing
Risk Assessment
Resource Management
Project Management
Demand Management
Disaster Recovery
Team Leadership

EDUCATION

Masters of
Business Administration
Bentley University

Bachelor of Science
Business Administration
Fitchburg State University

CERTIFICATIONS

AWS Cloud Practitioner
Amazon Web Services

Certified Scrum Product Owner
The Scrum Alliance

Scrum Master
Scrum Inc

Project Management Professional
Project Management Institute

CAREER SUMMARY

Senior Leader with experience operating at all levels of the organization. A combination of
technology and business skills have resulted in a demonstrated track record of delivering
complex projects of strategic importance. Extensive background in leading technology
teams, managing staff members, developing budgets, managing expenses, managing vendors,
and remediating enterprise technology risk.

EXPERIENCE

Senior Information Risk Officer, Technology Embedded Control Officer

BNY Mellon, Westborough, MA | May 2021 - Present

Responsible for driving IT and cyber risk management practices across Asset Servicing
Technology. Effortsinclude leading risk assessments, monitoring and reporting on
technology, cyber and information security risk and coordinating responses to internal and
external audits.

e Reduced business owned RCSA action items by developing a joint review and
tracking process
e ledtheeffort toboard AST applications to Identity & Access Management Controls

Director, Technology Enterprise Resilience, Office of the CIO

BNY Mellon, Westborough, MA | August 2018 - March 2020

Led efforts related to Business Resiliency and Disaster Recovery including the coordination of
Planning, Testing, Oversight and Program Governance.

e Reduced non-compliance risk by closing DR gaps and revising the DR standards
Developed a repeatable tracking process for test participation acceptance resulting in
4 consecutive quarters of 100% application response rates

e Addressed IT Asset Management data quality issues by leading the effort to review
and update key BR/DR data elements

e Created arepeatable procedure for selecting applications for DR tests resulting in a
66% reduction in selection time

e Improved program communication by creating a confluence site to share program
documentation and best practices

e Collaborated with the CIO of Global Transfer Agency to increase Pre-Tax Income by
$5 Million

Managing Director, Stability Management

BNY Mellon, Westborough, MA | March 2016 - August 2018

Directed efforts associated with evaluating, classifying, and improving the stability of the
technology platforms supporting the firm'’s critical business services.

e Developed processes, procedures, and standards for requesting and implementing
changes to the mapping and tiering of critical business service applications

e Directed the effort to collect, classify and track self-identified risks allowing the CIO’s
to understand and prioritize remediation efforts

e |edthe vendor selection process for the development of an automated testing
framework which was used to significantly reduced testing efforts

e Negotiated sliding scale vendor discounts delivering automated testing program
savings exceeding $2.5 Million




Eric Commodore

TECHNICAL
SKILLS
SDLC
Confluence
Data Analysis
Systems Analysis
Software Development
Jira
SharePoint
Project
Power Query
PPM
SQL

VOLUNTEER

Monty Tech Foundation
Board Member
2018 - Present

Air Force Association
CyberPatriot Mentor
2011 - Present

The Possible Project
IT Consultant
2019 - 2021

Marine Corps JROTC
Cyber STEM Instructor
2015 - 2020

Fitchburg State University
Alumni Board President,
President-Elect, Treasurer
2009 - 2019

Monty Tech School Committee

Vice-Chair of Committee

Chair of Finance Sub-Committee

2010-2018

EXPERIENCE continued

Chief Administrative Officer, Asset Service Technology

BNY Mellon, Westborough, MA | July 2010 - March 2016

Supported Divisional CIO with Financial Management, Strategic Planning, Staffing,
Recruiting, Salary Administration, Demand Management and Vendor Management for a
2,000+ person organization with an annual budget exceeding $200 Million.

e Ensured timely communication of strategic events and corporate updates were
completed by holding regular town hall meetings

e Directed the creation of the 3-year strategic plan which included reducing technical
debt, consolidating IT platforms, and reducing reliance on external vendors

e Improved the quality of financial data by implemented standardized processes and
procedures for the CAO’s within Asset Servicing Technology

e Analyzed project portfolio and achieved a 26% reduction in administrative hours by
implementing enhanced oversight of project time reporting

e Analyzedfinancial data and identified significant under reporting of capitalized
software development. Deployed project review processes yielding a 23%
improvement in capitalization

e Spearheaded hardware acquisition for the Subaccounting Data Center Migration.
Saved $700K by substituting Itanium servers for Alpha servers

e Analyzed storage footprint and executed a disk array replacement initiative which
reduced operating expenses by $828K

e Achieved $5.25 Million in cost reductions by leading a project to review and
optimize the infrastructure footprint

e Established offshore development team to reduce development and support
expenses for the US Transfer Agency

Systems Director, Enterprise Investor Services

PNC Global Investment Servicing, Westborough, MA | March 2005 - July 2010

Directed the Distributed Systems Development team. The team was focused on developing
Call Center, Imaging, Workflow, Intelligent Character Recognition, Voice Response, Cost
Basis and Tax Reporting functionality for the US Transfer Agency

e  Mitigated migration roadblocks for the acquisition of PNC Global Investment
Servicing by BNY Mellon by performing an analysis of the as-is and to-be IT
environments

e Developed the Tax Shared Service Reporting platform which reduce annual
expenses by $1.1 Million and significantly improved the quality of tax reporting

e Established the Operational Desktop team to develop a J2EE based Web Front-End
allowing the product set to remain competitive

e |mproved the Document Scanning Process, resulting in higher quality images,
reduced scanning time and annual savings of $300K

e Avoided $700K Data Center Cooling expansion by decommissioning idle servers
and consolidating applications to under-utilized servers

e Saved $525K in annual VPN charges by analyzing VPN usage data and migrating
users to local access numbers



Alexander A. Commodore February 15, 2022
159 Sawyer Street
Gardner, MA 01440

City Clerk
95 Pleasant Street, Room 121
Gardner, MA 01440

e f’a

Gardner School Committee and City Council, AL f.,:;
| request to be considered for appointment to the Monty Tech School Committee. Fgm aﬂ,
lifelong resident of Gardner who graduated from Monty Tech in 2018. | am a student at = *

Fitchburg State University studying for my Bachelor in Business Administration. Dunng my2
senior year In 2018 | was the Student Advisor to the governing school committee. i was alé@a
member of the Information Technology vocational advisory committee. ™

In this position | had the opportunity to understand the function of meetings as well as
conduct and expectations of committee members. Provided regular reports to the committee of
student activities, events, and concerns from the student body. This puts me in a position to
represent the school and city of Gardner in a professional manner.

I am interested in becoming a committee member because | want to contribute toward
decision making to improve the quality of the school system. As a student Monty Tech gave me
many opportunities to increase my knowledge. In a vocational setting, academic setting, and
leadership setting. In the MCJROTC program | held various leadership roles such as Battalion
Executive Officer and CyberPatriot team captain.

This school played a positive part in my development then to present and | want to
contribute to enhancing the educational environment that did so much for me.

Cy—

Alexander A. Commodore

Sincerely,



City Council and School Committee,

Please accept this letter as my letter of interest for reappointment to serve on the Monty Tech School
Committee.

My name is Matthew Vance. | am a (nearly) Lifelong resident of Gardner and a 2008 graduate of Monty
Tech. | am a former member of the Gardner School Committee (2010-2014), A former member of the
Gardner City Council (2014-2018). | currently serve on the Monty Tech School Committee (2018-

present).

I am proud to have been able to serve on the school committee for the past four years. Monty tech is an
outstanding school that provides our students with an exceptional academic and vocational education.
As with most things there continue to be areas of improvement. | hope to be able to continue that work,

| believe wholeheartedly in vocational education. It is a vehicle to help improve the lives of our students
and to improve our community.

| have always been an outspoken member of the community. | make myself available to and listen to all
of the stakeholders involved in a decision. | represent the community and take that to heart when |
make decision on the committee. | continually stand up for the things that | believe in. | am not afraid to
be one of the few dissenting voices when proposals are not in the best interest of the students or our

community.

| humbly ask for your vote to serve for another four years on the Monty Tech School Committee.

Please do not hesitate to reach out to me,
Thank you, =
Matthew Vance o -
m-vance@montytech.net :

(978)424-7522 ) z=




